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People Power — Developing your Business Vision

through
Recruitment and Retention of a High Quality Workforce
(including contractual options for small businesses)

Do you wish to clarify the best practice recruitment and selection processes most
suited to your business needs?

e Qdos Consulting has developed considerable experience in providing
solutions for both recruitment and retention policies across a wide range of
businesses in the past 21 years.

e By combining knowledge and understanding of recent legislation and case
law that affects recruitment practices across all types of businesses, this
workshop will provide both practical and legal principles to ensure that
your processes are efficient and legally compliant. It will also give you, the
employer, the best outcome in terms of your selection decisions.

e Having incurred significant costs relating to the recruitment process,
successful businesses will minimise labour turnover through professional
performance management techniques allied to flexible, contractual
arrangements with their employees which suit both parties.

This is a unique opportunity to enable you to obtain the answers you need to
improve your business’ efficiency in this area.

The workshop offers an informal conversational approach to enable delegates to
gain solutions that can be immediately implemented to enable their business to
develop its policies and practices in a positive manner.

The aim of the workshop is also to increase the general awareness of both the
legal context and current trends in the recruitment field.



